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GENERAL SECRETARY’S ABRIDGED REPORT 

 

SPECIAL MEIBC ANNUAL GENERAL MEETING 

 

FRIDAY, 26 JULY 2013 
 

INTRODUCTION 

 

The National Office Bearers (President and Deputy President), the General Secretary, 

supported by the Executive Committee of the Bargaining Council and guided by the 

Council’s Constitution took a decision to urgently convene this Special Annual General 

Meeting. 

 

The purpose of this Special AGM is to principally consider and adopt the Council’s Annual 

Financial Statements for the period 2011/2012, the Auditors Report for the same period and 

to deal with any related financial matters. 

 

In addition I also intend to share with members the status and progress on various matters 

that affect the Council and in turn its respective parties. 

 

COUNCIL MEMBERSHIP AND REPRESENTIVITY  

 

Members will be aware that three employers’ organisations have applied for Council 

membership i.e. Federated Employers Organisation of South Africa (FEOSA), Consolidated 

Association of Employers’ of South Africa (CAESAR) and the Border Industry Employers 

Association (BIEA).  

 

I wish to bring to the attention of members that a further employer body has applied for 

membership of the Council, namely the South African United Employers Organisation 

(UEO). 

This application will be presented to the Management Committee meeting in September 

2013 for consideration by the parties. 

 

To note that following the industry membership verification audit the Office is still awaiting 

the issuing of the Certificate of Representativeness from the Registrar of the Department of 

Labour. 

 

The Office is attending to this matter with some urgency and discussions with senior 

Department of Labour officials are at an advanced stage and we expect the certificate of 

registration to be issued shortly.  

 

The Office will keep members abreast of developments in this regard and will report further 

on progress herein at the Management Committee meeting in September 2013.    

 

COLLECTIVE BARGAINING AND AGREEMENT ADMINISTRATION 
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THE MAIN AGREEMENT  

 
Members will be aware that the MEIBC Main Agreement for the period 1 July 2011 - 30 June 

2014 has been under some considerable scrutiny since its coming into operation in 2011.  

 

Members will be aware that attempt to prevent the Department of Labour and the Minister of 

Labour from gazetting and extending the Agreement to non-parties have to date been 

unsuccessful.   

 

Members will recall that on the 20th December 2012 Judge Van Niekerk’ s set aside and 

suspended the Agreement for a period of four months in order to allow the Minister of Labour 

an opportunity to exercise her discretion in line with section 32(5) of the Labour Relations 

Act. 

 

On the 12 April 2013 the Main Agreement was signed, re-gazetted and extended to all non-

parties by the Minister of Labour. We note that NEASA has exercised their right to challenge 

the Minister of Labour in this regard. The Office likewise will be monitoring developments in 

this matter very closely.  

 

In the interim we must report that Council agents on the ground are facing challenges from 

some employers who it seem to have been advised that the Main Agreement has no force 

and/or affect.  

 

In this regard I wish to draw to all parties’ respective attention and onward communication to 

all respective constituencies the following comments of Judge Van Niekerk contained in his 

judgement: 

 

- “If an order of invalidity were to operate with immediate effect or retrospectively, 

uncertainty and confusion are likely to arise in the ranks of both employees and 

employers as to the remuneration and other benefits to be provided to employees. 

 

- This will, in all likelihood, lead to tension, anxiety and potentially serious disputes 

which could undermine orderly collective bargaining and labour peace.  Recent 

events, particularly on platinum and gold  mines as well as in the agricultural sector, 

have shown the seriously prejudicial consequences of a failure to ensure smooth and 

orderly collective bargaining through recognised structures, sometimes manifesting in 

violence and unlawful industrial action. 

 

- It is in the interests of sound collective bargaining and harmonious and peaceful 

labour relations, and in the interests of workers, their unions and employers and in 

the general public interest, that the process for a decision as to whether or not to 

extend under s 32(5) of the LRA should be allowed to run its course without the 

potential disruption and risk of adverse consequences which could materialise if an 

order of invalidity were to take immediate or retrospective effect. 

 

- This is particularly so given the degree of representativity that the parties to the 

council enjoy within the registered scope of the council”. 
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THE LIFT ENGINEERING AGREEMENT 

 

To note that the lift engineering sector is currently negotiating the terms of a new agreement 

and we expect a settlement is this matter shortly. The Office will keep members abreast of 

developments in this regard and will report further on progress herein at the Management 

Committee meeting in September 2013.    

 

THE ADMINISTRATION AND DISPUTE RESOLUTION LEVIES AGREEMENT 

 

To note that the Management Committee approved the increase of the above levies by 

9.5%. Members will recall that this increase was arrived at by amalgamating the 6.5% 

adjustment approved in 2011/2012 but not gazetted and a 3% adjustment agreed this year.   

 

The Administration and Dispute Resolution Levies Agreement is currently with the 

Department of Labour and the Office is pursuing its gazettal as a matter of urgency. 

 

TECHNOLOGICAL FUND 

 

To note that the Technological Fund contribution payable by firms affiliated to SEIFSA 

Association in respect of scheduled employees was increased to R1.58 per employee per 

month, paid by employers, with effect from 1st July 2013. 

 

COMPLIANCE MANAGEMENT AND ENFORCEMENT 

 

To note that in our on-going efforts to increase the levels of compliance within the industry, 

the Council has employed a Compliance Manager. The Compliance Manager will assume all 

responsibilities related to strengthening the monitoring and enforcement mechanisms of the 

Council. 

 

Also to note that the target for performance bonus has been increased to 80%. All 

designated agents will be expected to visit 80% of the companies falling under their 

respective areas covered by the Councils scope of jurisdiction.  

The overwhelming majority of Council staff have accepted these changes and are giving of 

their best efforts in pursuit of these goals. 

 

In respect of the employees who have not accepted these goals the Office is continuing to 

consult with individual staff members failing which due process will follow. 

 

FUND AGENTS 

 

To note that arrears enforcement and arrear fund collections will be moving over to the 

responsibility of the newly appointed Funds Agents. Members will be aware that this is in line 

with the collaborative initiative with MIBFA.  

 

 To note that these agents are on currently employed on a two year contract. 
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DISPUTE RESOLUTION 

 

The MEIBC remains committed to improving on its dispute resolution services to industry. 

The Office is continuing to investigate and identify innovative ways to enhance its services to 

the industry through our Centre for Dispute Resolution offices located in the different regions 

of MEIBC. 

 

To note that the Office is in the process of finalising the appointment of a MEIBC CDR 

Manager this will allow for the management and oversight of the CDR to fall directly under 

the MEIBC as opposed to Tokiso. 

 

INDEPENDENT EXEMPTION APPEAL BOARD 

 

To note that the Office is in the process of drafting the individual contracts that will be offered 

to members of the IEAB. A list of potential candidates will be presented to parties in order to 

nominate and appoint at least three individuals to serve on this board. 

 

DEMARCATIONS 

 

To note that a demarcation policy has been approved by the Management Committee. This 

policy will guide agents when dealing with demarcation matters.  

 

To note that Mr. W Lubbee: Technical Administrator has been contracted to the Council for a 

two year period to train and up skill Regional Managers, Senior Agents and Agents on 

demarcation principles, handling of disputes and related matters. 

 

PLASTICS NEW DISPENSATION DISCUSSIONS 

 

Parties will recall that after a lengthy process of trying to get the respective parties together 

to deal with the plastics question, the Office was given a mandate to attempt to convene a 

facilitated process between the parties. 

 

The Office can confirm that the facilitated process between the respective parties will 

commence on 23 July 2013. 

 

Among the issues that will be discussed on the 23 July is the propose agenda, discussion on 

which parties may participate in this process, Council membership and consideration by the 

parties to the documentation submitted by the Plastics Convertors Association (PCA) on this 

matter. 

 

The Office and the Department of Labour will be monitoring developments in this regard.  

 

MEIBC SIYAQOBA STRATEGIC PLAN 

 

To note that the MEIBC Executive Team lead by the General Secretary will be arranging a 

meeting with parties to present the 2013/5 Siyaqoba Strategic plan. 
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The Strategy plan has been presented to all Council staff. All activities in the Council are 

guided by this strategy plan. 

 

INDUSTRY POLICY FORUM PROCESS 

 

Members will recall that StratAlign was appointed by the parties to oversee and facilitate 

discussions between the parties on the IPF process. To date a number of guiding 

documents and processes have been drafted, discussed and endorsed by the Management 

Committee. Members will also recall that the draft founding document is awaiting feedback 

from certain trade unions before it can be signed off.   

 

The IPF process related to the Main Agreement Challenges has commenced with a number 

of meetings under the auspices of an independently appointed mediator having already 

taken place with further meetings planned. 

 

To note that the General Secretary initiated a discussion between the respective employer 

bodies aimed at encouraging employer bodies to talk with one voice on issues they share a 

common objective.  

Following this engagement the trade unions have been requested to reconsider their position 

in leading to the decision taken by the Management Committee to exclude NEASA from the 

IPF process.  

 

The unions have undertaken to confirm their decision on this matter at the Management 

Committee meeting in September. 

It is further noted that CAESAR, FEOSA and the BIEA could continue to participate in the 

IPF process as observers.   

 

2014 WAGE NEGOTIATIONS 

 

The Council is in the process of preparing for 2014 Main Agreement wage negotiations. 

It is important to note that in relation to next year’s negotiations all parties and non-parties 

will be invited, in due course, to submit their proposals.  

 

Furthermore all Council members will be encouraged to participate in the negotiation 

process and contribute towards the shaping of a new industry agreement.  

 

The General Secretary intends arranging a session with all members in order to share the 

Office perspective in relation to the forthcoming negotiation process.  

 

MEIBC BUDGET AND FUTURE AGMs 

 

As per the General Secretary’s undertaking earlier this year, the Council will prepare a 

budget and present it to parties in February. This is an arrangement the Council wishes to 

commit to going forward. 

 



Page | 6  
 

The Council further aims to hold its Annual General Meeting every November in order to 

deal with all matters that need the attention of AGM. Again this is an arrangement the 

Council wishes to commit to going forward. 

 

The delay in holding the normal AGM meeting this year has been largely influenced by 

number of reasons and key among them has been the industry membership verification 

exercise, the delay by the Department of Labour in providing the Office with a certificate of 

representativeness and lastly the delay on the part of employers to agree on the population 

of employers’ seats on the Council.  

 

At the time of writing this report, the Association federated to SEIFSA and NEASA have 

agreed that the seats allocation dispute will be heard in the last week in September 2013 

and second week in October 2013. 

 

COLLECTIVE BARGAINING LEVY AGREEMENT 

 

Members will recall that a dispute has been declared by NEASA and the PCA against the 

MEIBC and the parties in relation to the Collective Bargaining Levy Agreement (CBL). This 

dispute has been referred to arbitration.   

 

Notwithstanding the declaration of dispute a new CBL agreement has been approved by the 

Management Committee, submitted to the Department of Labour and we are awaiting 

gazettal of the agreement for a further five year period. 

 

In the interim the Council has notified industry that during this hiatus period employers are 

not obliged to make CBL deductions from employees who are not members of one of the 

party trade unions and employers who are not members of a party employer organisations 

are likewise not required to contribute towards the CBL. The Office has further informed and 

advised industry that in the event that CBL payments have been made, an approach in 

writing should be submitted to the Office with a request for reimbursement. 

 

A number of such applications have been received to date and all of which have or are in the 

process of been dealt with accordingly. 

FINANCIAL PERFORMANCE  

ANNUAL AUDIT AND ANNUAL FINANCIAL STATEMENTS FOR THE YEAR 

ENDING 29 FEBRUARY 2012  

 

The annual audit of year ending 29 February 2012 commenced in February 2013 and was 

concluded in April 2013. The Council obtained an unqualified audit opinion. The financial 

statements were recommended by both management and FACOM and will be presented to 

MANCO for approval. 

 

The audited financial statements reveal the following important facts: 

 Slight increase in revenue from traditional sources – From R97 million to R99.5 

million; 
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 Continued profitability – R4.3 million; and 

 Growing bank balance – increase in bank balance of R7.9 million. 

 

The audit of financial year ending 28 February 2013 is scheduled to commence in August 

2013 and should be completed in September 2013. Preliminary accounts have revealed the 

following information: 

 Growing revenue despite annual increase of levies not effected – R105 million 

compared with budget of R98 million; 

 Cost management – cost saving of R7 million when compared with budget; 

 Increased surplus – Retained profit of R13.6 million; and 

 Increase in bank balances by R48 million. 

 

The finance team is finalizing the audit file, consisting of schedules and reconciliations and 

will be presented to the auditors.  

BUDGET FOR FINANCIAL YEAR ENDING 28 FEBRUARY 2014  

 

A workable budget for the financial year ending 28 February 2014 was prepared by 

management and presented to both FACOM and MANCO. This budget was approved in 

March 2013. The preparation of the budget followed a principle that acknowledges that 

budgets are tools to support the strategic plans of the organization and should not be used 

to dictate such plans.  

 

Management continues to monitor income and expenses in line with this budget to ensure 

that its objective of financial sustainability is achieved and maintained. 

The budget provides for net surplus of R4.5 million and if achieved will add to existing 

reserves of R29 million. 

YEAR TO DATE INCOME AND EXPENDITURE 

 

The finance department has produced management accounts for the first two months of the 

financial year being, March and April 2013. The income has exceeded budget by over R1.2 

million while expenses are below budget by R3 million. The following expenses are the main 

course of the variance: 

 Salaries where some vacancies are not yet filled; 

 Legal fees; 

 IPF; and 

 Travel costs of managers and delegates. 

 

This has compares favorably when considering budget has provided for a loss of R1.6 

million for the same period. 
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PROCESSES 

STRATEGY SETTING AND LONG TERM PLANNING 

 

In December 2012 Executive Management reviewed Council plans of the yesteryears with a 

view of developing strategic plans for the next 3 to 5 years. This strategic planning has set a 

tone and strategic goals of the Council. The strategic plan, with related budget, was 

developed and communicated to the entire organization to ensure that all employees are 

aware of the Council plans of the next few years. 

CALL CENTRE  

 

A call centre by its nature will result in a re-design of a “business process”. This means that 

the activities that can be handled by phone, systems and other channels of communication 

are channeled to the call centre for service and resolution. 

The council has sourced proposal from service providers and will review these with a view of 

inviting them for presentation. We anticipate the following timelines: 

 July and August – Appointment of service provider. 

 July and August – Commence with discovery of services by a Business Analyst 

 August and September – Establish a 5 seat call centre. 

 October and November - Launch a call centre. 

SYSTEMS  

ACCPAC 

 

The Council continued to use Accpac to process and store its accounting financial records. 

This system is well supported and proved reliable with all necessary updates effected. This 

system has enabled the provision of information for the 2012 audit, and prior periods for 

comparison purpose. 

INTERACTIVE WEBSITE 

 

The Council website was under development for a period of over a year. While this 

development was to take into account sophisticated process of interaction between MEIBC 

and its stakeholders, the period it took to develop was unacceptable. More efforts and 

management attention was deployed to ensure that the website is launched and functions as 

desired. 

 

The benefits of this form of website became clear when the Council received various 

enquiries and complaints that would have otherwise not been formerly documented. The 

Council will continue to monitor this website for stability and integrity of information it 

supplies to stakeholders. 
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SIYANDIZA 

 

Siyandiza system has created a lot of frustration among the operations staff. This is a result 

of higher targets set for operations which ensures that the activity on the system increases. 

The speed and accessibility of the system are the main issues that need resolution and the 

IT team is responding as follows: 

 Speed – The re-booting of servers take place each Saturday to ensure that updates 

are done and the Random Access Memory speed is improved and therefore 

improving the speed at user end. 

 Enhanced Systems Interface (ESI) – This system interface the login application with 

the database to retrieve, update and store information. This system has not been 

updated and upgraded in a long time. We have agreed with the service provider to 

commence work on access, particularly remote access. Once we are satisfied with 

the progress we will then engage the supplier to perform a bigger project of 

upgrading the ESI. 

 Data cleaning and data reconciliation – We have performed a company/employer 

recon between Phoenix and Siyandiza and have noted a slight variance of 200 

companies that are on Siyandiza but not on Phoenix. 

EMPLOYEE SELF SERVICE (ESS) 

 

The ESS was launched in February 2013 and replaced manual paper based employee leave 

application, payslips and updating leave accrual with automated real time system. The ESS 

is linked with existing VIP used by the Council to process payroll and other employee 

remuneration information. 

 

 

MARKETING AND BRANDING  

 

The overall aim of the MEIBC for 2013 going forward is to create greater levels of visibility 

and acceptance of the MEIBC’s value in business, beyond legislated/compliance aspects. 

The past vision of the Council was to promote growth, employment and decent work and 

currently our vision is “To Sustain Collective Bargaining Through Administering And 

Ensuring Compliance With Industry Standards” 

 

Consideration was given to previous strategies as well as the General Secretary’s (GS) key 

performance obligations.  

 

Consequently, the General Secretary’s Plan, includes more detail on how the various 

objectives will be achieved going forward.  

 

The Plan was compiled and called Siyanqoba Strategic Plan. When compiling this plan, 

specific consideration was given to the following aspects of the 2006 Strategy Plan which 

was to be implemented in two phases namely; 

 

Phase 1: 2006 – 2011 which has been finalised and had special focus on People, Innovation 

and development as well as Customer & Stakeholder Relationship.  
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Phase 2: 2013 – 2018 is now currently implemented with special focus on Organisational 

Culture, Marketing and Branding, Service Delivery, Processes and Systems and Financial 

Management.  

 

Part of the MEIBC Communications is to ensure that The Council’s Travel and 

Accommodation is effectively managed with cost savings. 

 

The Communications Department therefore took an initiative of establishing strong 

partnerships with service providers such as the airlines to get better services on offer as well 

as to cut or rather do away with additional fees charged by agents or middle companies.  

 

Currently SAA is on board with the programme allowing the Council to book online as well as 

to save costs by doing so.   

   

The MEIBC Communications Component has an obligation to offer implementation support 

to the integrated group strategic plan, informed by the current approved strategic document. 

The strategy was inspired by the current environment of the MEIBC’s programme culture 

and policy framework. This document will give specific focus on Marketing and Branding. 

 

BRAND MANAGEMENT  

 

1. Advertising  

 Brand Visibility, Public Relations & Publications  

 

 MEIBC Corporate Video Launch – The Council is launching a corporate video to 

be distributed nationally as an Industry introduction pack to the stakeholders as 

well as to brand the Councils programmes.  

 Celebrating Excellence in Organizations (CEO) Magazine - CEO 

Communications. The Council has established partnership with the magazine for 

6 x editions featuring various Council activities including the General Secretary 

on the cover page distributed in May 2013 Nationally from publisher distributors 

such as Exclusive books and CNA. 

 MEIBC Coffee Table Book titled Job Creation in The Industry – The Council is 

embarking on launching the book in October during the National Conference as 

part of The Council knowledge library as well as an initiative to fund raise 

development story development, design editing and layout.  

 First Hand Newsletter – The Council will be distributing a bi-monthly newsletter 

informing the industry about developments within the Council and issues of 

common interest in the industry. 1st Re-Launch Issue to be distributed on July 26 

during the special AGM.  

 Ikhwezi Internal Council Newsletter – The Council will be distributing a bi-monthly 

internal newsletter which will be distributed internally to all staff members as well 

as uploaded digitally to be sent via email informing members of staff about the 

developments within the Council and issues of common interest in the Council 

industry. 1st Re-Launch Issue to be distributed on July 26 during the special 

AGM.  
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 TV and Radio Advertising Nationally, Provincially & Local Community Stations – 

The Council have partnered with several media houses on continuous basis to 

feature services we offer through interviews with The General Secretary. 

Currently partnerships have been with Kaya FM, Classic FM, Mamelodi FM, 

Rainbow FM, Eldorado FM, East Rand Stereo and East Wave Stereo.  The 

General Secretary was also featured at Bay TV during the Midlands Industry 

Breakfast Seminar. There currently ongoing discussions to partner with the SABC 

and other TV stations in particular to promote the conference.   

 

BRAND LEVERAGE PARTNERSHIP PROGRAMMES 

 

The Council will be participating in several partnerships as part of brand leveraging 

on bigger brands such as namely:  

 

 Khaya FM 67km Relay Charity Programme in Participating on the Nelson 

Mandela Day as well as contributing towards the Nelson Mandela Centre of 

Memory. The event is scheduled for Sunday 14 July 2013.    

 Sustainable Energy Seminar at the Sustainability Week 2013. to be hosted at 

The Convention Center on the 24 – 28 July 2013 Benefits for participating at the 

Sustainability Week 2013 includes: 

  

 Marketing to large energy consumers; private sectors; energy sector 

stakeholders; utilities managers; mining houses -your target audience. 

 B2B opportunities with industry suppliers; energy sector entrepreneurs; 

SMME’s; power producers. 

 Meet & greet a sustainability conscience audience at large. 

 Exposure to the Industrial Energy Efficiency topics of discussion in the 

plenary. 

 

 Just naming a few companies participating at the event: 

 CEF (SOC) – Partner Sponsor to the Sustainable Energy Seminar. 

 Conco. 

 Nampower. 

 Hitachi Power Africa. 

 Gemini GIS & Environmental Services. 

 

 The MEIBC Staff will also take part in 2013 Rotary Greatest Train Race on 

Saturday the 24th August 2013 at 05h00 a.m. Tshwane Staff will arrive on Friday 

the 23rd August 2013 and sleep over at Middelburg B & B. The race will start at 

05h00 a.m. as mentioned and the road will be closed for the duration of the race, 

hence the need to sleep over. 

 

MARKETING MANAGEMENT   

 

As part of marketing Plan, High profile events will be implemented to create and 

maintain an on-going awareness of the value that the Council brings – not only to the 
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industry but also to business in general. This would also contribute towards the 

establishment of the Council as thought leader. 

  

The General Secretary embarked on a National Road show as part of introducing 

himself to every member of staff on a one on one session, also to introduce the 

Siyanqoba Business Strategy Plan, and to conduct the Industry visits as well as to 

conduct the Industry Regional Breakfast Seminars.  

 

The Siyanqoba Business Plan Strategy workshop was conducted on all Regions 

between April and June, presented by the Council Council’s executive and 

management  committee to every member in the regions.  

 

 The strategy was welcomed by all present as an important step in securing the 

 sustainability of the Council and ensuring that industry the Industry we serve receives 

 quality service.  

 

The workshop also provided an opportunity for both Management and members of 

staff to share their perspectives on the direction the MEIBC is adopting. Thus 

ensuring that  both role players concerns and needs are addressed.   

 

Through breakfast seminars and the National Conference, The MEIBC is therefore 

creating a platform opportunity for our Key Stakeholders such as your Organisation 

as well as the Research Institutions, Academic Institutions, Business Community and 

The Government Leadership to share their views on these matters and also 

share with the Council their respective views on the role that can or should be played 

by the Bargaining Councils in creating job opportunities in various industries in 

particular the Metal &  Engineering Industry. The Breakfast Seminars were held at a 

Provincial level as follows:  

 

 Brief Summary Report on the Industry’s Breakfast Seminars held   

 

 15 April 2013 – Cape Town Breakfast Seminar  

 

As part of the MEIBC’s drive to increase its visibility amongst its stakeholders and to 

continue building strategic relationships, a breakfast seminar was held in Cape Town 

with an attendance of 130 x delegates mainly from the Employers. The objective was 

to give both business and labour the opportunity to share a platform and debate their 

perspectives on the role of bargaining councils and how jobs could be created in the 

sector. 

 

 29 April 2013 – KZN Industry Breakfast Seminar  

 

Durban, one of our country’s key coastal manufacturing cities, hosted the second 

MEIBC breakfast seminar. The seminar was well attended by representatives from 

labour, business and government 190 delegates to be precise – a clear indication 

that job creation is a challenge that all parties are willing to wrestle with.    
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The General Secretary opened the seminar by sharing with delegates the importance 

of hearing as many voices as possible on issues of job creation and the role of 

bargaining councils. He noted the MEIBC has a wide range of stakeholders that all 

need to be given a voice and an opportunity to share their perspectives. 

 

“There is a distinct trend towards employers utilizing smaller labour forces,” he noted. 

Also “There are many reasons for this; technological advances and the increasing 

role of mechanization in production are putting the work of unskilled labour at 

jeopardy.”  

 

He further pointed out fluctuating exchange rates, rising energy costs and increasing 

transport costs all contributed to an environment where both business and labour 

were finding themselves under financial pressure. 

 

“In the midst of these challenging times we are now also facing calls for labour 

market reform,” he shared. “Suggestions are made that low costs of labour is a vital 

sign that government policy is business friendly. It is also suggested that cheap 

labour will boost employment.” 

 

 13 May 2013 – Gauteng Breakfast Seminar  

 

As part of the MEIBC’s efforts to play a supporting role in the South African 

manufacturing sector, one of the venues to host the breakfast seminars was in 

Gauteng. The overall industry is represented by over 10641 companies of which 

8000 of those are based in Gauteng. Gauteng economically represents over 60% of 

our economy in South Africa.  

 

This afforded key role players in the province the opportunity to share their views on 

the challenges of job creation in this region. 150 delegates were in attendance.  

 

 30 May 2013 – North West Industry Breakfast Seminar – Potchefstroom.  

 

As part of the drive to ensure that Job Creation is attitude forged ahead. The Council 

visited the North-West province to discuss with manufacturing role players in the 

region, the challenges they face in this issue of creating jobs.  

 

 The General Secretary opened the seminar and shared with those in attendance the 

 need to address misconceptions around the role of the MEIBC.  

 

He said that the erroneous impression was created that the Council existed to police 

the industry, issue compliance notices and target any perceived wrong doing. 

 

“Our responsibility is to enforce the main agreement in a manner that contributes to 

stable labour relations. This is an important undertaking because it facilitates positive 

labour relations and allows all role players in the industry to focus on what they do 

best, whilst knowing the employee and employer relationship is on a sound footing,” 

he stated. 
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The MEIBC would like to work with more employers he revealed. There are a 

multitude of benefits available to companies that work with the Council. Very often it 

is simply a question of companies understanding the role the MEIBC plays in the 

industry, before they are willing to work with the Council. 

 

 The General Secretary appealed to all employers that were present to enter into 

 dialogue with the Council.  This will facilitate a process whereby mutually beneficially 

 approaches can be adopted to move industry forward.    

 

 The seminar had a 100 x delegates in attendance.  

 

 10 June 2013 – Border Industry Breakfast Seminar – East London  

 

As part of the Council’s drive to contribute to the sustainability of the manufacturing 

sector. One of the Regional Industry breakfast seminars held was in East London 

which  had a full support of both Research and Academic Institutions who presented 

paper on how best we can do this as well as key business stakeholders in the area. 

This seminar served as a basis for stakeholders in the manufacturing sector to share 

their perspectives on how the challenge of creating jobs in the manufacturing industry 

can be addressed. We had a maximum of 100 x delegates in attendance.   

 

 24 June 2013 – Midlands Industry Breakfast Seminar – Port Elizabeth  

 

The Council hosted one of the last seminars for the current fiscals at Port Elizabeth 

with the Midlands industry invited to the seminar. The seminar was graced by key 

partners such as MERSETA, SAMSA, FET Colleges and Regional Community trusts 

who formed partnerships with the Council in ensuring that we reach our objectives in 

plying a significant role on the job creation challenge facing the Country. 

 

 The Council had full support from both Employer and Labour and key business in the 

 area with a good attendance of 180 people.    

 

 

 Brief Summary Report on Industry Visits  

 

 16 April 2013 – Cape Town Industry Visit  

 

The General Secretary’s 80% Industry Full Compliance Visits by March 2014 – 

Target  Launched  

 

As part of the MEIBC’s drive to increase visibility and build strong working 

relationships with its stakeholders, General Secretary, Thulani Mthiyane paid a visit 

the head office and production facility of CFW Fans in Parow Industria, Cape Town.  

 

CFW Fans holds a respected market position in southern Africa, specializing in the 

design, manufacture and distribution of fans to the industrial, mining, power 

generation and the heating, ventilation and air conditioning industry.  
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The company was founded in 1966 and is a family concern. Mr. Joe Raad, a 

company director, welcomed the MEIBC delegation and provided a brief outline of its 

activities. The company has remained true to its core business of producing fans and 

over the years extended its product offerings to cater for a wide variety of industries. 

 

 30 April 2013 – The KZN Industry Visit  

 

Southern African Shipyards was one of the companies visited during the KZN 

Industry visit. The company is Africa’s leading commercial and naval shipbuilder, and 

ship Repair Company. It provides solutions to the marine industry worldwide. 

Equipped with key facilities and specialized technical expertise, it has the capacity to 

undertake the entire  works spectrum of in-voyage and port repairs on all vessels. 

 

It is located in Africa’s busiest port, the Port of Durban. The yard is strategically 

positioned at the northern extremity of the KwaZulu-Natal Southern Industrial Basin 

and is well supported by a wide range of complementary industries. 

 

This leading shipyard was the destination for the MEIBC’s industry visit. The 

executive team was welcomed by company representatives who explained that the 

company currently has a workforce of about 200 people. 

 

 30 May 2013 – The North West Industry Visit – Potchefstroom 

 

As part of a drive to visit companies within the manufacturing sector an MEIBC 

delegation visited WJ engineering in Potchefstroom to learn more about the industry 

and challenges it is experiencing.  

 

Based in Potchefstroom, WJ Engineering is one of the oldest mining equipment 

manufacturing companies in South Africa. It was started in 1964 and has been 

supplying quality steel structures and conveyances for the mining and other 

industries for more than 47 years. 

 

WJ’s experience is without parallel, drawing off the skills and expertise of personnel 

from a variety of engineering disciplines. With this support it is able to remain on the 

forefront of new design and manufacturing innovations. 

 

 The high esteem the company enjoys within the mining sector was evident in 2010, 

 when the company was approached to assist with the development of equipment that 

 helped free trapped miners in the Chile mining disaster. 

 

 11 June 2013 – The Border Industry Visit – East London  

 

As part of the Council drive to visit at least 80% on a full compliance visit and to be 

move  closer to our industry.  

 

The General Secretary, The Border Regional Office and the Members of the 

Executive Committee visited several enterprises in the East London region to assess 

the status of  the industry as follows:  
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 Floorworx Africa (Pty) Ltd 

 

The company has been in the business of manufacturing floor coverings in the form 

of semi-flexible tiles, fully flexible vinyl sheeting and tiles for over sixty years. The 

MEIBC delegation was received at the East London factory by Operations Director, 

Andy Halls. 

 

 Defy 

 

 Defy Appliances (Pty) Ltd is Southern Africa's largest manufacturer and distributor of 

 major domestic appliances. The company markets its products under the Defy and 

 Ocean brand names. 

 

 DLP Manufacturers   

 

The last stop for the MEIBC delegation was a visit to DLP manufacturing. The 

company consists of three divisions: light fitting manufacturing division, high pressure 

aluminium die casting division and plastic injection molding division.  

 

DLP Manufacturing ,has for many years manufactured industrial and exterior light 

fittings, marketed locally and exported to the UK, other European countries, the 

middle  East and now also Australia. Its standard floodlights are manufactured from 

aluminium and polycarbonate materials.  

 

 25 June 2013 – The Midlands Industry Visit – Port Elizabeth  

 

One of the companies visited during the GS Roadshows was the Borbet Group 

based in Port Elizabeth. The company has been in existence for over 100 years, 

established in  Germany. The company is known for its traditional casting methods. 

For decades, the traditional BORBET enterprise has been listed as one of the most 

successful leading aluminium wheel manufacturers in the world, and is the supplier to 

a multitude of renowned automobile companies. 

 

 

The Council embarks on hosting an annual conference is to take place in October. 

The objective is to develop a programme that would be informative, educational and 

of value to business, thereby attracting as many delegates as possible from various 

industries.  

 

The target is to accommodate 800 delegates. Therefore, the conference theme and 

topic will be based from the Regional Industry Breakfast Seminars held on Job 

Creation.  

 

The speakers to the National Conference will also be in line with this objective to 

ensure that the Council obtains maximum media value from the conference. 
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 The conference will not only brand the Council but offer an opportunity to produce a 

 substantial additional income stream an initiative by the Council.  

 

 The Metal & Engineering Industry Conference Summit to be held as follows:  

 Date: Wednesday 30 October – Friday 01 November 2013  

 Venue: The Birchwood Hotel & OR Tambo Conference Centre, Boksburg.   

 

 Why this topic:  

 

The biggest debate in South Africa (SA) today is what needs to be done to create job 

opportunities. Parts of the arguments are centred on small and medium size 

companies’ contribution towards job creation opportunities. SA leaders in business, 

labour and in government are expected to establish or suggest policies that will 

encourage more employment opportunities and investment in SA. 

  

The MEIBC is therefore creating a platform opportunity for Research Institutions, 

Academic Institutions, and Government to share their views on these matters and 

also share with the Council their respective views on the role that can or should be 

played by the Bargaining Councils in creating jobs opportunities in various industries 

they form part of.  

 

 Programme   

 

The Conference Summit will take a form of a two and half day session to be 

scheduled as follows: 

 

  Date: Wednesday 30th October 2013 to Friday 01 November 2013. 

  

 

HUMAN RESOURCE 

 

LEADERSHIP AND ORGANIZATIONAL CAPABILITY DEVELOPMENT  
 

MEIBC has partnered with GIBS leadership school. Various leadership development 

programmes have commenced: 

• Leading and Coaching for superior results  May ‘13 

• General Management do results  July “13 

• Managing manager s for results Sept’13  

• Managing for results  Aug’13 

• Coaching for the General Secretary commenced Feb 13. Coaching for Exco member 

to commence in August 

• GS to nominate at least  one HYPO to attend High Potential Talent Programme 

• Map for Life is rolled out to all Senior Managers and Staff – “MAKE IT HAPPEN” 

• Thinking Styles  for leadership development team building  scheduled for July ’13 

TALENT MANAGEMENT 

• Job requirements are reviewed with line managers as vacancies become available. 
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• This will be further reviewed with the job evaluation project. 

• Induction programme on design stages for completion in August ’13 and all new 

employees are inducted within the first 3 months  

• All employees have signed IOs with PDP’s 

• Performance Reviews are conducted and submitted to HR 

• People  Objective for Manager 

• Personal Objective for all employees   

• Successions planning is completed for all key positions  

PAYROLL MANAGEMENT 

 

• Job evaluation has been completed Apri’13 

• Process Audit has been completed May’13 

• Payroll closing date implemented effective Feb”13 

• Skills Gap Analysis 

 

TALENT MANAGEMENT 

 

 A rewards and recognition programme has been designed, presented at Exco and 

awaits approval and comments by Executive Committee and Regional Managers. 

• First nominations to be announced at the Industry conference in October ’13. 

 

COMPENSATION & BENEFITS 

 

• CTC presentation designed and handed to line manager for presentation to 

staff. 

• Internal pay scales and salary bench marking are designed for all positions. 

• Job Evaluation is conducted for all positions. 

• MEIBC is registered as a sick pay fund contributor and consultation to be 

activated with employees to ascertain willingness to contribute. 

 

TRAINING & DEVELOPMENT 

 Skills Gap Analysis is conducted for all employees hence all employees have been 

requested to submit PDPs. 

 Training Plan is completed and executed. 

  Skills Forecasting- Funds Agents are paired with Agents coached and trained as 

Designated Agents. PDP Programme for all Arrears Funds Agents. 

  GRO Funds Agents are starting in August 2013. 

 

BUILDING EMPLOYEES POSITIVE RELATIONS 

 

 Climate Survey is rolled out and results are communicated to all employees. 

 Policy Review Projects is executed as per projects plan. 

 IR Training design completed, first roll out on the 22 July’13 for Exco and extended 

Exco. Senior Agents and supervisors to be trained by end September. 
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 To source and finalise a cost effective wellness programme based on utilization and 

employee profile.   

 All employees are sent well wished on their birthdays. 

 All regions have a budget for year-end functions. 

 

This concludes my report  

 

In closing I wish once again to thank my staff, my executive committee members, members 

of the Management Committee and all members of the MEIBC for your continued support, 

hard work and guidance in assisting us in meeting our mission to ensure stable and sound 

relationships between labour and business in our industry by serving all stakeholders with 

commitment, fairness and integrity. 

 

Thank you 

                                                   

  

 

Thulani Mthiyane 
General Secretary 
 


