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Vision 
 

We will strive to ensure that our industry is stable and productive  
while promoting and sustaining employment, decent labour standards and social protection. 

 
 

Profile 
 
The Metal and Engineering Industries Bargaining Council (MEIBC) is a statutory body created under 
the Labour Relations Act (LRA) to provide for the self-governance of stable and productive 
employment relations in the metal and engineering industries.  

The council a voluntary mechanism for labour regulation by providing the necessary expertise, 
administration and infrastructure for effective collective bargaining, compliance management and 
enforcement, dispute resolution and social protection.  As at end of September 2008, the council 
represented 9 994 firms and 338 051 employees in the industry.   

The metal and engineering industries are defined by firms active in the following sectors:- 
• The production of iron, steel and alloys;  
• The metallurgical industry;  
• General engineering and manufacturing engineering;  
• Building and repairs of ships and boats;  
• Certain sections of the electrical engineering industry;  
• The lift engineering industry; and 
• The plastics industry.  

The MEIBC employs 118 staff, who are spread nationally across the National Office (Johannesburg), 
six regional offices named Border Region (East London), Cape Region (Cape Town), Free State and 
Northern Cape Region (Welkom), Gauteng Region (Johannesburg), KwaZulu Natal Region (Durban), 
Midland Region (Port Elizabeth), and Tshwane Region (Pretoria); three local offices in George, 
Middelburg, and Richards Bay, and a dedicated Centre for Dispute Resolution (Johannesburg). 

Company Information 
 
The Metal and Engineering Industries Bargaining Council has, in terms of section 29(15)(a) of the 
Labour Relations Act, 1995, been registered as a bargaining council, reference number LR2/6/6/41. 
 
Physical address:   Union Corporation Building,  
     77 Marshall Street, Johannesburg 2001 
Postal address:   PO Box 9381, Johannesburg 2000 
Telephone:    +27 (0)11 639 8000 
Facsimile:    +27 (0)86 636 8690 
Email:     info@meibc.co.za 
Website:    www.meibc.co.za 
 
Chief Executive Officer    Alistair Smith 
General Manager Corporate Services Vuyo Jali 
Operations Manager    Nick Faasen 
Finance Manager    Tshifhiwa Khashane   
 
Bankers    First National Bank 
 
Auditors    Deloitte & Touche Chartered Accountants (SA) 

Building 8, Deloitte Place, The Woodlands, Woodlands Drive, 
Woodmead, Sandton 
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Chief Executive Officer’s Report 
 
 
 
The past year has probably been one the most challenging and difficult years for our industry, as well 
as post Apartheid South African society in general. No sooner had we come to terms with the ‘shock’ 
in the electricity supply constraints when we had to deal with rapidly rising inflation and interest rates. 
More recently, the local economic situation has worsened significantly following the global financial 
crisis and the near certain onset of global recession. Unfortunately, the adverse economic 
environment is further exacerbated by the ongoing crisis in political leadership. 
 
These factors have created a tough operating environment for our industry. Our landmark three-year 
deal which was concluded in 2007 came under pressure but thanks to the maturity and leadership of 
our parties we have managed to weather the storm. Our new agreement ensures that workers 
earning levels are protected form inflationary pressures but also guarantees industrial stability until 
2011.  We are however also seeing a significant increase in short-time notifications, as well as a 
marked increase in our overall case-load both in terms of compliance issues as well as unfair labour 
practice disputes. 
 
The challenges in our internal organisational environment have also increased. Notwithstanding this, 
we are making progress in consolidating the internal transformation of the council. In the past year 
we have made significant progress in terms of our employment equity targets, especially with regard 
to representivity of our management structure. We have also improved our internal strategic planning 
process. Our intention is to make our strategic objectives clearer and more transparent, while linking 
individual performance targets to our strategic goals.  
 
Our goals for 2008 were underpinned by a ‘back to basics campaign’, in which we are looking to 
improve our monitoring, control and reporting functions.  The increased work-load and the emphasis 
on performance management coupled with the anxieties generated by organisational change have 
increased the internal pressures and stress within the organisation. This has also contributed an 
increase in our staff turnover. Our human resources strategy aims to be more proactive regarding the 
retention of skills, while also placing more emphasis on staff wellness and development.  Although we 
have significantly improved our levels of co-operation with MIBFA on the enforcement of arrears, the 
continued fragmentation of the collections function remains an area of serious risk for the council.  
 
In closing I wish to thank all our stakeholders for the continued support and commitment to the 
council. I also wish to thank the CCMA and the Department of Labour officials for their assistance in 
ensuring a co-operative relationship exists between our institutions. I also wish to thank our staff, 
who despite many challenges, continue to serve the council with dedication and loyalty. Finally, I 
would like to thank Mr Colin Saxby and Mr Abram Hlakudi, our presidents, for their friendship, 
leadership, guidance and their unwavering willingness to support my growth and development.  
 
 
 
Alistair Smith 
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Review of Activities 
 
 
 
Council constitution 
 
During the year under review the Council’s Constitution was revamped by a special STANCO task 
group. Although no material alterations were made, the intention was to simplify and streamline the 
format and bring the document in line with the provisions of the Labour Relations Act.  For the first 
time, a code of conduct relating to representatives was added. The threshold for union membership 
was also under review, but has not been finalised.  
 
A revised Constitution has been adopted by STANCO and was also referred to all regional 
representatives for comment. The proposed constitutional amendments will be tabled at the council’s 
annual general meeting in November 2008 for ratification. Thereafter, the Constitution will be 
submitted for approval to the Registrar of Labour Relations, in terms of Section 57 of the Labour 
Relations Act. 
 
 
Council membership and representation  
 
 

Comparative table of council membership 
 

 Firms Employees Totals 

 Party Non-party Party firms Non-party firms Firms Employees 

2007-2008 3054 6986 189 249 127 079 10 040 316 328 

2008-2009 3387 6607 246 913 91 138 9 994 338 051 

 
 
An independent verification of party representation undertaken in August 2007, showed that although 
party employers represented less than half of the total firms, they employed 60% of the industry 
workforce. In terms of the trade union parties, 186 793 employees were a member of a party trade 
union.  Therefore, out of a total workforce of 316 328, the party trade unions were 59.0% 
representative for the period 2007-2008.  
 
The most recent verification report submitted in July 2008, indicated that employer parties employed 
about 73% of the workforce.  Representivity of party trade unions declined to 54.8% for the 2008-
2009. 
 
This is a critical aspect for the council since the Minister of Labour, in terms of the provisions of the 
Labour Relations Act, is not able to extend agreements to non-parties unless the council is sufficiently 
representative 
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Review of Activities 
 
 
 
Operations 
 
Collective bargaining and agreement administration  
 
A number of important amendments to the council’s agreements were published in 2007 and 2008.   
 
 A three-year Main Agreement was concluded in July 2007 effective until 2010. This agreement was 

published and extended to non-parties in September 2007. The rapid increase in inflation, 
however, placed this agreement under severe pressure. Following informal discussions facilitated 
by the council, the parties therefore agreed to amend the three-year agreement to keep wages in 
line with the increase in CPIX. An agreement was thus reached to further increase industry wage 
rates across the board by the April 2008 CPIX of 10.4% for the year 1 July 2008 to 30 June 2009. 
This deal also involved extending the wage agreement by a further period to 30 June 2011. The 
wage rates in July 2009 and July 2010 would be adjusted to the April CPIX figures or the gazetted 
rates (ie 7.1% to 8.1% for rates A to H respectively), whichever would be the greater. The 
Minister of Labour approved and extended these amendments to all non parties in October 2008.  

 
 A three-year Lift Engineering Agreement for the period 1 July 2007 to 30 June 2010 was 

successfully concluded on 30 July 2007 and provided for wage increases of 6.5% for the first year 
and CPIX-linked increases for the subsequent years.  Substantial improvements were also made in 
respect of allowances, additional leave pay, maternity leave and family responsibility leave. 

 
 During the year under review, the Sick Pay Fund agreement was extended to cover all employees 

in the industry and improved benefits introduced in respect of compassionate leave, maternity 
benefits and the funeral benefit.  The contribution rate was decreased to 0.09% of earnings 
(previously 0.18%) with effect from 1 October 2007. Further revisions in 2008 were made to the 
agreement to incorporate extending maternity benefit payments to full wages for six months (in 
accordance with the provisions of the settlement agreement). 

 
 Council levies were increased by 7% effective from 1 April 2008, and the Registration and 

Administration Expenses Agreement was amended accordingly. 
 
 In the lift engineering industry, agreement was also reached to adjust wages by the CPIX figure of 

10.4%, plus an additional 0.5%. 
 
 The period of operation of the Artisan Training and Recognition Agreement (ATRAMI) was 

extended to 31 May 2010. 
 
 An increase in levies of 9% in respect of the Technological Fund was effected. 

 
The council continued to enjoy very good relations with officials at the Department of Labour in 
regard to the processing of agreements. 
 
 



 7 

House Agreements 
 
During 2007, the council facilitated seven house agreements negotiations.  Below is a summary of the 
status of the house agreements and the respective companies.   
 

Status of house agreements 
 

March 2007 to February 2008 

Firm Settlement agreement Other details 

Columbus Stainless  
Steel 

12.0%, with a wage model linked to CPIX. 
Five-year agreement expiring in 2013. 

Review of wage model in 2010. 
Additional offers on housing, shift 
allowance and stand-by allowance. 

MMC 

14.0% for entry level employees. 
7.0% for level one and other employees.   
Wage model of 10% in July 2007, 7.0% in July 
2008, and 7.0% in July 2009 

 

Cato Ridge 10.55% across the board. 
8.0% in year two and three.   

Highveld Steel 9.0% in 2008. 
7.0% in 2009. 23.0% in housing allowance. 

Hulamin 7.1% and 8.2% for hourly paid employees. 
7.1% for artisans. 

5.0% bonus, if employees attained 
the safety and production targets. 

Samancor Metalloys 8.5% across the board during 2008 and 2009 
CPIX, plus 1.0%.  

Bayside  
Aluminium 

9.0% across the board. 
In 2008 and 2009, CPIX, plus 2.0%.  

Hillside Aluminium 9.0% across the board.  
7.5% across the board for 2008 to 2010.  

Rotek Engineering 9.5% across the board.  

 
 
 

March 2008 to September 2008 

Arcelor Mittal 12% across the board. 
Employer would adjust wages 
between negotiations to manage 
the skills exodus. 

MMC 12%, plus once-off bonus of 2% of annual 
earnings. 

Reduce the current 8 grades to 5 
grades, to lift levels 1 to 4 closer 
to level 5. 
Establishment of performance 
reward scheme. 

Assmang 11% across the board.  

Highveld Steel 10.4%, plus 1%.  

Hulamin 10.4% across the board, plus 1%.  

Samancor 
Ferrometals 

Parties would meet to confirm the May on May 
CPIX figure of 10.6%, plus 1% across the 
board. 

 

Bayside Aluminium 13.5% across the board, plus 1.2%.  

Hillside Alumium 13.5% across the board, plus 2%.  

Rotek Engineering  In dispute as at September 2008. 

BHP Metalloys  In dispute as at September 2008. 
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Compliance management and enforcement 
  
The report examines the performance of the council’s compliance function in a number of key areas. 
The main challenge has to been to consolidate the implementation of the council’s compliance 
management application (Siyandiza), and the main priorities were the enforcement of arrears, 
maintaining the backlog in complaints and queries at an acceptable level. In addition, more attention 
was given to new registrations and proactive routine inspections.  
 
 
New Registrations  
The total number of firms registered from October 2007 to September 2008 was 1409 (2006-2007: 
1111 new registrations). The majority of new firms employed less than 20 employees.  
 

 
 
Deregistrations  
The total number of firms which deregistered between October 2007 to September 2008 totalled 
578 (2006-2007: 517 deregistrations). The high rate of de-registrations for the months of July and 
August were in the main due to the cleanup of the council’s database, and do not necessarily 
represent the actual closure of firms.   
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Routine inspections  
A routine inspection is a full audit performed by the council. The process involves interviews with all 
employees to ascertain if they are being paid the correct wage for the work being carried out. Wage 
records are inspected to ensure compliance with overtime, leave pay and leave enhancement pay. 
Contribution forms are examined to ensure correct completion by the employer, and the council 
checks that the correct deductions were made for payments due in respect of the pension/provident 
and sick pay funds, the dispute resolution and council levies.  In addition, the council verifies 
deductions for the collective bargaining levy, which is payable by employers and employees, who are 
not members of a party employer organisation and a party trade union, respectively. 
 
During the reporting period, the council introduced moderate targets for routine inspections for each 
council agent.  A total of 681 routine inspections were carried out for the period March 2007 to 
February 2008. A further 700 routine inspections were conducted between the period March to 
September 2008. This is in line with the council’s approach to shift to a more proactive compliance 
strategy, thus increasing its visibility and levels of compliance while reducing the number of 
complaints. 
 
 
Labour broker inspections  
During the period March 2007 to February 2008, the council carried out a total of 127 labour broker 
inspections.  From March 2008 to September 2008, the figure was 27. 
 
 
Labour broker registrations  
A total of 18 labour brokers were registered with the council between March 2007 and February 
2008.  
 
From March to September 2008, 28 labour brokers have already been registered with the council.  
The council continued to closely monitor this function on an ongoing basis.   
 
 
Fund related assessments. 
An assessment is carried out when an employer has not made payments in respect of benefit funds, 
sick pay, administration, dispute resolution and collective bargaining levies, or where there are missing 
periods for such payments. 
 
 

Comparative table of assessments 
 

Period Total assessments 

March 2005 – February 2006 R 18 000 000.00 

March 2006 – February 2007 R 17 400 000.00 

March 2007 – February 2008 R 11 972 360.19 

March 2008 – September 2008 R 10 152 299.49 

 
 
For the period March 2007 to February 2008, the total amount for fund assessments received was  
R11 972 360.19 (2006-2007: R17 400 000.00).  
 
During 2008, 2154 arrear files were received from MIBFA, and the council conducted 525 arbitrations 
and de-registered 289 firms.  As at September 2008, there were five awards at Labour Court awaiting 
a writ, and 11 settlement agreements were entered into.  Seven firms had liquidated and 669 files 
were returned to MIBFA.   
 
The council’s focus in 2008 on compliance management of fund arrears and assessments has lead to a 
more expedited process when dealing with employer arrear payments. This effort, which includes a 
special compliance enforcement department in the Gauteng Region, has resulted in a significant 
increase in assessments received in the period March 2008 to September 2008. 
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Assignments received and completed 
An assignment is defined as any request received by the council to investigate a firm active in the 
industry. The investigation may involve one or a series of activities, such as the requirement for a firm 
to register with the council, complaints of under payment or non-payment of wages, leave pay, or 
leave enhancement pay, or demarcation investigations. 
 
 

Breakdown of assignments 
March 2007 to February 2008 

 

Period Mar 
2007 

Apr 
2007 

May 
2007 

Jun 
2007 

Jul 
2007 

Aug 
2007 

Sep 
2007 

Oct 
2007 

Nov 
2007 

Dec 
2007 

Jan 
2008 

Feb 
2008 

Accumulative 
amount 

 
978 

 
537 

 
528 

 
676 

 
744 

 
668 

 
746 

 
679 

 
715 

 
221 

 
476 

 
620 

Received  
2812 

 
879 

 
1244 

 
1115 

 
1407 

 
1356 

 
1219 

 
1670 

 
1685 

 
502 

 
1042 

 
1699 

Completed  
3253 

 
898 

 
1225 

 
1017 

 
1513 

 
1278 

 
1286 

 
1634 

 
1685 

 
566 

 
898 

 
1398 

Accumulation 
carried over 

 
537 

 
528 

 
676 

 
744 

 
668 

 
746 

 
679 

 
715 

 
715 

 
157 

 
620 

 
921 

Productivity 
percentage 85% 63% 69% 56% 70% 63% 65% 69% 70% 78% 59% 60% 

 
 
 

Breakdown of assignments 
March 2008 to September 2008 

 

Period Mar 
2008 

Apr 
2008 

May 
2008 

Jun 
2008 

Jul 
2008 

Aug 
2008 

Sep 
2008 

Accumulative 
amount 

 
919 

 
1025 

 
1242 

 
797 

 
672 

 
695 

 
531 

Received  
2539 

 
1758 

 
1458 

 
1248 

 
1690 

 
1596 

 
1734 

Completed  
1960 

 
1533 

 
1575 

 
1446 

 
1654 

 
1634 

 
1553 

Accumulation 
carried over 

 
1622 

 
1250 

 
1125 

 
599 

 
712 

 
657 

 
387 

Productivity 
Percentage 

 
57% 

 
56% 

 
58% 

 
70% 

 
70% 

 
71% 

 
68% 

 
 
The average productivity percentage for the reporting period was 67% (2006-2007: 65%). 
 
For the three months of March 2008 to May 2008, productivity declined due to pressures on staffing 
levels following a number of resignations tendered by agents.  As a result, whilst new agents were 
recruited in the interim, the activities in the operations department were concentrated on processing 
arrears in funds payments, and the handing of requests and backlogs.   
 
Approximately 70% of assignments are related to telephone queries.  Unfortunately, prior to January 
2008, reliable figures as to the types of assignments are not available.  From January 2008 to 
September 2008, the statistics show that short-time notifications related to 1067 firms (5988 
employees affected), retrenchment assignments involved 189 firms (257 employees affected), and lay 
offs assignments concerned 17 firms (78 employees affected). 
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Exemptions  
 
If a firm is not able to comply with any section, clause or minimum wages of the council’s agreements, 
it will apply for an exemption. Monetary exemptions can only be given for the applicable period of the 
agreement.  
 
For the reporting period, a total of 1151 exemptions (2006-2007: 905 exemptions) were granted, of 
which overtime, package rate and wages were the main reasons for exemption applications.  From 
March 2008 to September 2008, 1291 exemptions were granted. 
 
 

 
 
 
 

 
 
 
 

Package rate, 457 

Overtime, 662 

Wage increase, 60 Other, 104 

Other: Small Business, Leave Pay, Leave Enhancement Pay, Pension & Provident Fund and Hours of Work 

Exemptions 
March 2008 to September 2008 

Wage increase, 81 

Overtime, 459 

Package rate, 427 

Other , 184 

March 2007 to February 2008 

Other: Small Business, Leave Pay, Leave Enhancement Pay, Pension & Provident Fund and Hours of Work 

Exemptions 
March 2007 to February 2008 
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Dispute resolution 
 

Comparative table of CDR cases 
 

 2004 2005 2006 2007 2008 

No. of cases referred 5996 5851 5776 6297 7087 

No. of cases conciliated 4677 4857 4604 4689 5405 

No. of cases arbitrated 3481 3257 3178 3037 4092 

No. of reviews 75 99 129 97 117 

 
 
A total of 7087 new cases (2006-2007: 6297) were referred to the Centre for Dispute Resolution 
nationally between September 2007 and August 2008.  On average 590 cases per month (2006-2007: 
525 cases) were referred to the CDR.  The increased levels of cases being handled by the CDR can 
partly be attributed to the increase in the council’s new employer registrations, as well as increased 
awareness of the service.   
 
 
Demarcations 
 
Demarcations are carried out in cases where firms have changed the nature of their activities, which 
will fall within the scope of another bargaining council, and therefore outside the jurisdiction of the 
MEIBC. 
 
During the reporting year, six joint inspections were carried out with the Motor Industries Bargaining 
Council, of which three were concluded by demarcations. The council facilitated meetings with the 
Electrical Contracting Council Secretariat, as well as with the Chemical Industry Secretariat to draft 
new demarcation principles. A joint inspection of Renolit was conducted. Three joint inspections for 
demarcation were conducted with Furniture Bargaining Council. A demarcation arbitration with 
Complete Office Furniture was conducted at the CCMA.  
 
The current demarcation between the MEIBC and the Printing and Packaging Statutory Bargaining 
Council relates to the manufacture of plastic bags. If the ruling is in favour of the Statutory Council, it 
will bring about the de-registration of approximately 58 plastic bag manufacturers currently registered 
with the MEIBC.    
 
 
Industry workshops 
  
Since the start of 2008, the council implemented its industry workshops covering the Main Agreement 
Part 1 and the Centre for Dispute Resolution, with the aim of facilitating wider understanding of the 
main agreement in the industry.  A total of 16 highly successful main agreement and three dispute 
resolution workshops have been held nationally for employer and employee attendees.   
 
 
Regional office developments 
 
In line with the vision of the MEIBC to improve and extend service delivery to the industry and to 
meet the needs of our stakeholders, the council opened the Tshwane Region office in Pretoria in 
November 2007 and a local office in George, Western Cape in October 2008. The Tshwane Region, 
encompassing the operational activities of the Mpumalanga office, and the George Office will serve the 
needs of approximately 2500 and 500 firms, respectively. 
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Review of Activities 
 
 
 
Corporate Services  
 
Financial sustainability 
 
MEIBC’s operating loss for the year ending 29 February 2008 was R1.4 million and R0.6 million for the 
year ended 28 February 2007. This is after taking into account total revenue of R61.8 million 
compared with the previous year, which was R54.3 million. The operating expenditure was R63.2 
million for the period under review, compared with R54.9 million for the previous year. 
 
Revenue increased from the previous year, by 13.9%, whilst operating expenditure increased in total 
by 15.2% driven mainly by staff costs, which rose by 17.8%  (from R24.0 million in 2007 to R28.3 
million in 2008), and the dispute resolution function, which increased by 34% (from R8.8 million to 
R11.8 million). The increase in staff costs was due to additional positions created for assessment 
clerks and other key positions. 
 
Despite the better performance against budget, our accumulated reserves decreased to just over R16 
million due to a prior-year adjustment. Going forward, the council’s position is fairly strong as the 
monthly cash collection is above 80% and it is able to meet its monthly obligations as and when they 
are due. Management is working to ensure that the reserve position can be restored to the previous 
year’s balance, and remains confident that this will be achieved in the current financial year. 
 
 
Human resources management 
 
A range of initiatives to update, in particular, the MEIBC’s operations and to effect improvements in 
productivity continued. The aim is to ensure that the combination of technology and human 
resources is the result of effective work design and that remuneration systems reward both the 
individual and the team effort in a meaningful way.  
 
 
Overview 
This annual report covers the period 1 March 2007 to 28 February 2008.  
 
This period saw the MEIBC participate in the ‘Best Company to Work for’ survey, as the council 
recognised the value that can be obtained from insights into what drives, attracts, motivates and 
retains its staff.  Participation in the survey assisted the council, in part, to determine both the 
strategies and solutions that will ultimately lead to the MEIBC being recognised as an ‘employer of 
choice’.  The council achieved a ranking of 75th place out of a total number of 132 participating 
companies. The MEIBC will use the outcome of the report as a benchmark from which strategic 
objectives will be informed and align the findings with the human resource strategies going forward. 
 
 
Talent Management 
Recruitment, retention and development 
Attracting, recruiting and retaining skilled employees in particular remained one of the fundamental 
human resources challenges during the year, as the organisation competed for talented individuals in 
the employee market.   
 
Developing and retaining skilled employees remains a concern.  An assessment is in progress, with the 
aim of more accurately addressing both the company's requirements and individual development 
needs. 
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Vacancies 
A total of 20 positions across several disciplines became available in the regional offices mainly in the 
current year, due to additional positions, as we as due to resignations.  The staff turnover in the 
period under review was due to retirements, medical boarding and resignations.  The general reason 
for resignation was related in some cases to better packages being offered with other companies.  
Our analysis indicated that this was becoming a general trend partly due to the financial hardships that 
people are experiencing, as well as due to the decreasing age of our employee group.  A similar trend 
has been observed in other organisations.  
 
 
Appointments 
A number of key positions became available and were filled during the reporting period, including the 
regional managers for KwaZulu Natal Region and Cape Region, who were appointed in November 
2007 and February 2008, respectively.   Listed below is a comparison of appointments made during 
March 2006 to February 2007 and March 2007 to February 2008. 
 
 

Comparative table of appointments 
 

 Male Female  
 African Coloured Indian White African Coloured Indian White TOTAL 

Mar 2006 to 
Feb 2007 5 3 0 1 10 3 2 1 25 

Mar 2007 to 
Feb 2008 4 2 0 1 13 6 2 1 29 

 
NB: The 2007-2008 figures included the assessment clerks who were appointed on a one-year 
contract. 
 
 
Resignations: 
Listed below is a comparison of the resignations in March 2006 to February 2007 and March 2007 to 
February 2008. 
 

Comparative table of resignations 
 

 Male Female  
 African Coloured Indian White African Coloured Indian White TOTAL 

Mar 2006 to 
Feb 2007 1 1 2 2 2 0 1 2 11 

Mar 2007 to 
Feb 2008 2 1 0 2 2 0 0 2 9 

 
NB: The 2007-2008 figures included the following: 
 
• Dismissal of two staff members; 
• Retirement of two staff members;  
• Two staff members went on incapacity due to ill health; and 
• Two staff members passed away. 
 
 
Hygiene and Governance 
Leave 
Listed below is a comparison of the leave in March 2006 to February 2007 and March 2007 to 
February 2008.  There has been, in the period under review, a considerable decrease in sick leave 
taken, with a significant increase in annual leave taken due to efforts to ensure that staff were taking 
leave at regular intervals within the council.  Encouraging staff to take leave has resulted in better 
wellness and, thus, impacted positively on the number of employees being sick.  The increase in 
annual leave taken also minimizes the leave provision to the council, which is also a positive outcome, 
which will continue to be closely monitored. 
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Comparative table of staff leave 
 

 Annual and 
accumulative Sick Study and 

exam Family Special 
Mar 2006 to 

Feb 2007 1 659.16 525 175 83 24 
Mar 2007 to 

Feb 2008 
1,790.45 384 69 39 11 

 
 
Labour Relations 
The council found its self in a position of having to dismiss two of its employees during this period. 
 
 
Employment Equity  
The vision of the Employment Equity Forum (EEF): 
“The Forum will strive to ensure that equal opportunities are offered to staff to become role models 
to develop and guide the workforce to give stability and to improve the standard of employment” 

Employment Equity in terms of race, gender and disability remained a focus within the context of the 
overall human resources development strategy.  The key expectations were as follows: 

• Develop a training plan for designated groups 
• Understand the roles and functions of the Forum 
• Transform the organisation to become the employer of choice 
• Identify barriers to achieve employment equity objectives 
• Clarify the selection criteria of succession planning 
• Understanding background to the grading decision adopted at the council 
 
A total of four Employment Equity Forum meetings were held during the reporting period.  Elections 
were held in the regions to replace the outgoing representatives, whose first terms expired at the end 
of October 2007.  The new chairperson and vice-chairperson were elected at the EEF meeting held 
on 17 January 2008.   Members of the forum received training on the Employment Equity Act in 
January 2008.  A decision was taken that the forum would also fulfill the role of the Skills Committee  
 
Listed below is a comparison of the MEIBC’s staff complement as at the end of February 2007 and 
2008.  It was noted that major strides have been made through the employment of the council’s first 
two female regional managers.  To date the council also prides itself in employing more agents from 
the designated groups.  Efforts to be more representative continue with an emphasis on engaging 
additional female agents. 
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MEIBC staff complement as at end February 2007 

 
    TOTAL 

Male Female Foreign Nationals   Occupational Levels 

African Coloured Indian African Coloured Indian White 
White 
Male Male Female   

Top management 0 1 0 0 0 0 0 0 0 0 1 

Senior management 0 0 1 1 0 0 0 1 0 0 3 

Professionally qualified and experienced 
specialists and mid-management 3 0 0 0 0 0 0 3 0 0 6 

Skilled technical and academically qualified 
workers, junior management, supervisors, 
foremen, and superintendents 

15 10 0 3 2 1 2 10 0 0 43 

Semi-skilled and discretionary decision 
making 4 2 1 16 9 4 9 1 0 0 46 

Unskilled and defined decision making 2 0 0 7 1 0 0 0 0 0 10 

TOTAL PERMANENT 24 13 2 27 12 5 11 15 0 0 109 

Non – permanent employees            

GRAND TOTAL 24 13 2 27 12 5 11 

 

15 0 0 

 

109 

 
 
 

MEIBC staff complement as at end February 2008 
 

    TOTAL 
Male Female Foreign Nationals  

Occupational Levels 
African Coloured Indian African Coloured Indian White 

White 
Male Male Female  

Top management 0 1 0 0 0 0 0 0 0 0 1 

Senior management 0 0 o 1 0 0 0 1 0 0 2 

Professionally qualified and experienced 
specialists and mid-management 4 0 0 0 1 0 1 2 0 0 8 

Skilled technical and academically qualified 
workers, junior management, supervisors, 
foremen, and superintendents 

14 11 0 3 3 1 2 12 0 0 46 

Semi-skilled and discretionary decision 
making 5 1 1 20 10 3 7 0 0 0 47 

Unskilled and defined decision making 2 0 0 6 1 0 0 0 0 0 9 

TOTAL PERMANENT 25 13 1 30 15 4 10 15 0 0 113 

Non – permanent employees 1 1 0 5 2 2 0 0 0 0 11 

GRAND TOTAL 26 14 1 35 17 6 10 

 

15 0 0 

 

124 

 
 
 

Workplace Skills Plan 
 
The Workplace Skills Plan and the Annual Training Report were submitted to the Services Seta on 
the 30 June 2007. The council received a refund of an amount totaling R30 000, based on the 
accredited training that was provided in this period. 
 



 17 

 
People Management 
 
Training  
Training interventions in the reporting period included Building Competence for Management of 
Change.  The council identified the capacity and/or competence to manage change as being one of the 
most important capabilities required of its leaders and non-leaders.   
 
• All the case management officers attended a CCMA training course, conducted by the CCMA, in 

June 2007.  
 
• Siyandiza Phase 2 release 2 was rolled out to all the regions in November 2007. 
 
• First-aid officers underwent first aid training, levels 1 and 2. 
 
• The agents underwent conflict management training run by the CCMA. 
 
• Managers and senior agents attended a management development programme in January 2008.   
 
• All the bookkeepers attended ACCPAC training. 
 
• The human resources practitioner and human resources assistant attended VIP training. 
 
• Teambuilding workshops, aimed at aligning regional strategies with the overall council strategy, 

were held in all the regions. 
 
 
Study Assistance/Loan 
A total number of 14 staff members were granted study assistance in line with the council’s objective 
of developing staff.  
 
 
Employee Wellness Programme (EWP) 
An employee wellness day was held on 31 November 2007 in all the regions to mark the first 
anniversary of the council’s employee wellness programme, which was launched on World Aids Day, 
December 2006.  The council adopted the international theme of leadership, suggesting the notion of 
authority to make a difference by leading through action and example.  All the senior managers went 
for voluntary testing and counseling (VTC), as the first step towards encouraging staff to be tested 
and to know their HIV status.   
 
The annual employee wellness report revealed that the total engagement rate with the programme 
totalled 42% during the period December 2006 to November 2007, compared with 9.8% across all 
ICAS (the EWP service provider) client companies within the public sector.   
 
 
Information technology management  
 
Siyandiza 
For the reporting period, the council made significant strides in addressing service delivery, through 
the roll-out of phase II of the Core Compliance and Enforcement Application.  The added value 
provided by the software application, called Siyandiza, built around the requirements of the council, 
has allowed the council to streamline all the tasks associated with the council’s operations. During the 
delivery stages of the system there was no impact on the day-to day-business of the council.   
 
Whilst there have been major strides taken to ensure that the system delivers on its promise, there 
have been some major challenges.  This emanated specifically from the integration challenges which 
continued to be a factor to be addressed.  A risk audit commissioned by the council outlined some of 
the main areas of concern to be addressed, and some work is currently underway to address these.  
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The council continues in its commitment to address these implementation concerns, and continues to 
address integration issues through its collaboration forum with MIBFA. 
 
 
Business Intelligence Tool 
There has been ongoing development within the reporting structure of the Business Intelligence Tool 
(BI Tool), which will provide the council with detailed regional statistics. The BI Tool draws 
information directly from the Siyandiza database, which enables structured reports, and allows for a 
transparent view of activities within the industry. Ultimately, the tool will help the council to measure 
the level of service delivery to the industry at a national level.  
 
 
Network Infrastructure, hardware and software upgrades 
In the ever increasing need placed on systems to be faster and more efficient, improvements were 
implemented on the council’s network infrastructure, hardware and software to address systems 
response times. Assessments carried out on computer systems and the network infrastructure have 
resulted in improved levels of performance on local and network applications.  
 
 
Electronic Document Management System 
The implementation of the Electronic Document Management System (EDMS) has been an ongoing 
process, with the aim of achieving a paperless environment. Regional training on the EDMS has taken 
place to shorten the timeframes when dealing with queries, to reduce costs and improve service 
delivery generally.  The successful implementation of the EDMS has been extended for use in other 
areas of the council’s day-to-day business.  
 
 
Communications and Marketing 
 
The communications and marketing function comprises a wide range of activities, with a view to 
increasing the awareness and visibility of the MEIBC, targeting industry employers and employees in 
particular. The output of proactive activities declined during the reporting year owing to the 
communications manager’s position remaining unfilled for the greater portion of the period, in spite 
of efforts to recruit a suitable candidate.   
 
Nevertheless, there were some highlights during the year under review, including the roll out of a 
comprehensive information pack aimed at newly registered employers, explaining the intricacies of 
the institution and the implications of being registered with the MEIBC. Additionally, a number of 
circulars concerning major developments at the Council, for example the conclusion of the land-mark 
industry wage negotiations and other agreements were distributed to the industry. The council’s 
website, periodical direct mailers (circulars) and its industry newsletter, FirstHand, remained the 
major channels of communications with the industry at large. 
 
The appointment of a communications manager in June 2008 has given us the opportunity of 
reviewing past activities, prioritising tasks and strengthening our strategic communications activities 
going forward.  An example of improvement in service delivery is the role played by the department 
in organising the numerous stakeholder committee meetings that are held during the course of the 
year. The branding of the council’s offices around the country has also received attention. Over and 
above the established communication tasks mentioned above, as one of the priorities, the council is 
developing an awareness building advertising campaign for placement in targeted print media, as well 
as in the employer association and trade union publications. 
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Review of Activities 
 
 
 
Report of the Committees  
 
Management Committee 
 
The Management Committee of the MEIBC held meetings during the reporting year, as follows: 
 
• 8 May 2007 
• 13 July 2007 
• 10 June 2008 
 
Some of the issues addressed at Manco emanated from the following subject matters: 
 
• Wage negotiations resulting in a settlement  in August 2007 
• Council constitution revision and updates 
• The establishment of the Ketan Lakhani Memorial Trust 
• Industry benefit funds – surplus distribution 
• Extension of the period of the operation of the collective bargaining levy to expire December 

2012. 
• Investigation into the modernisation of the grading system and the collapsing of Grades G and H 

into F, for which a report was tabled for discussion at the last Manco meeting.  
 
For the most part of the first six months of the financial year, the parties were predominantly engaged 
in the negotiations, which culminated in a landmark settlement in the industry of a three-year period 
up to 2011. 
 
 
Finance and Administration Committee 
 
In the period from March 2007 to December 2007, the Finance and Administration Committee met 
every month, on the last Tuesday. The approved budget for the year was R64 728 642.00, which 
represented an 8% increase in expenditure compared with the 2006/2007 financial year. Due to 
unforeseen operational expenditure, management was granted a review in spending. 
 
The approved budget included a new office in George to assist with increased amount of activity in 
that area. In March 2008, the council was given notice in the Cape Region office, which prompted the 
search for new offices.  
 
A levy increase of 7.5% was approved by the committee.  
 
A recommendation was accepted and approved to increase the salaries in line with CPIX with effect 
from July 2008. 
 
 
Remuneration Committee 
 
In the period under review, the Remuneration Committee held three meetings. The committee in the 
first half of 2007 approved the committee’s terms of reference, which is a governance requirement, 
setting out how the committee will conduct its business.  
 
The annual salary increase was recommended for approval to the Finance and Administration 
Committee for the 2008 annual increase at a 7.5% across the board increase.  
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Due to the negative economic climate that was subsequently experienced, a further increase of 2.9%, 
in line with the CPIX of April 2008 was approved with effect from July 2008. 
 
The CEO’s contract in the period was renewed for a further five-year term up to 2013. 
 
 
Independent Exemptions Appeals Board (IEAB) 
 
The Independent Exemptions Appeals Board continued to fulfill an important function, allowing firms, 
which have applied for exemption, the opportunity to appeal the decision of a regional council 
committee.  Provision is made for function in the Labour Relations Act and the council’s main 
agreement. 
 

Comparative table of IEAB exemptions 
 

 March 2007 to February 2008 March 2008 to September 2008 

Number of meetings held 13 7 

Cases considered 52 48 

Hearings of oral evidence 6 2 

Appeals granted 18 20 

Appeals declined 27 22 

Withdrawn / pending 7 6 

 
 
It follows that in 38% of cases where exemptions were declined by the regional council committee, 
the board overturned the decision. 
 
The IEAB chairperson reported that: 

 
 The main criteria of the board is the financial capacity and sustainability of firms (in order to 

maintain jobs), whereas regional council committees tend to attach more weight to other 
factors such as the support of employees. 

 
 A significant number of exemption appeals relate to the non-payment of leave enhancement 

pay, a matter which obviously causes hardship to employees.  Although the main agreement 
makes provision for a monthly contribution scheme (which secures the payments) very few 
firms make use of this.  The parties to the council are encouraged to give consideration to 
making the monthly contribution scheme compulsory. 

 
 Despite an extensive roadshow to the council’s regional offices in 2006 and comprehensive 

guidelines, a substantial proportion of the appeals received do not have all the information 
required by the board which leads to delays in dealing with the cases. 

 
 
Labour Broking Committee 
 
During the reporting period, two labour broker meetings were held.  The meetings covered general 
issues regarding compliance and the possibility of accreditation for labour brokers. A proposal has 
been raised by compliant labour brokers for an accreditation system to be introduced in an attempt 
to expose non-compliant labour broker firms, and thereby improving the reputation of labour broking 
generally.  The key role played by the council in ensuring compliance amongst labour brokers was 
acknowledged and commended. 
 
In the spirit of continuous improvement, the council, together with the Department of Labour, 
assisted SASOL with labour broker and contractor workshops, which preceded planned maintenance 
and repair shutdowns of plants. 
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Standing Committee 
 
The main focus during 2008 by stakeholders has been matters outstanding from the annual wage 
negotiations and, in particular, the following: 
 
Industry Grading 
Modernising the grading system and investigating the collapsing of grades G & H in the 13 grade 
industry wage module, to create an entry level at wage rate “F”.  A progress report has been 
submitted to MANCO and this matter is receiving ongoing attention on high priority basis.  
 
Revamp of the Council’s Constitution. 
Stakeholders at the Stanco have endorsed the draft for ratifying by MANCO, pending the invitation of 
comments from the regional committees where a handful of issues have been raised for discussion by 
the Special Committee established to deal with constitutional matters. 
 
Removing the UIF linked Sick Pay Fund claims ceiling 
The council has clarified and endorsed the lifting of the ceiling for benefit claims from the Sick Pay 
Fund. 
 
Industry medical aid 
Good progress has been made in the investigation into an industry medical aid fund.  
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MEIBC Management Structure 
 
 
 
 

 
 
 
 
Management Team 
 
 
Alistair Smith - Chief Executive Officer 

Vuyo Jali - General Manager Corporate Services 

Nick Faasen - Operations Manager 

Joshua Horn - Regional Manager, Border (East London) & Midland (Port Elizabeth) 

Ida Roman - Regional Manager, Cape (Cape Town) 

Johan van der Walt - Regional Manager,  Free State & Northern Cape (Welkom) 

Mxolisi Nxumalo - Regional Manager,  Gauteng (Johannesburg) 

Radé Alberts - Regional Manager,  KwaZulu Natal (Durban) 

Vice Ngonyama - Regional Manager, Tshwane (Pretoria) 

Zi Channing - Project Manager, Centre of Dispute Resolution (Johannesburg) 
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Governance 
 
 
 
Constitutional provisions 
 
The MEIBC’s Constitution is determined in Section 30 of the LRA, 1995.  The constitution stipulates 
the model by which the council is governed and provides for best practices in terms of regulation of 
the metal and engineering industries. 
 
 
Employer and Employee Parties 
 
Under the provisions of the MEIBC’s Constitution, party employer organisations and the party trade 
unions (acting on behalf of the employees in the industry) are equally represented in the MEIBC.  

The employer organisations to the MEIBC are: 

 Steel and Engineering Industries Federation of South Africa (SEIFSA);  
 Consolidated Association of Employers of South Africa (CAESAR);  
 Federated Employers Organisations of South Africa (FEOSA); and  
 National Employers Association of South Africa (NEASA). 

The trade unions parties to the MEIBC are: 

 Chemical, Energy, Paper, Printing, Wood and Allied Workers Union (CEPPWAWU);  
 Metal and Electrical Workers Union of South Africa (MEWUSA);  
 National Union of Metalworkers of South Africa (NUMSA); 
 Solidarity;  
 South African Equity Workers Association (SAEWA); and 
 United Association of South Africa (UASA);  

 
 
Financial statements 
 
As required by the Constitution and in accordance with generally accepted accounting practice in 
South Africa, the Council is required to prepare financial statements, the results of its operations and 
cash flows at the financial year end which fairly present the financial position of the Council.   Deloitte 
& Touche is responsible for carrying out an independent audit of the Council’s financial statements. 
 
 
Committee structures 
 
Management Committee (Manco) 
The MEIBC is governed by Manco, which is elected in terms of its Constitution.  Manco, to which the 
chief executive officer reports, has scheduled quarterly meetings to formulate policy and ensure input 
and effective decision-making on strategic matters.  The day-to-day management of the council rests 
with the MEIBC’s management team. 
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Members as at 31 October 2008 
 

Colin Saxby, SEIFSA (Chairperson) 
Gordon Angus, SEIFSA 
Pierre Barnard, UASA 
Louis Breckenridge, SEIFSA 
Colin Boyes, SEIFSA 
Mike  Bullock, SEIFSA 
Dave Carson, SEIFSA  
Clement Chitja, CEPPWAWU 
Gerhard Cloete, Solidarity 
Markus Coetser, SAEWA 
Lee Coetzee, Solidarity 
Lourens De Welzim, SAEWA  
Henry Downing, NEASA 
Henk Duys, SEIFSA 
Anton Gerresten, Solidarity 
Wickus Greyling, UASA 
Clement Herandien, NUMSA 
Abram Hlakudi, NUMSA 
Johannes Hlalele, NUMSA 
Johan Lamprecht, Neasa 
Albert Lawrence, NUMSA 
Daniel Lengoabala, MEWUSA  
John Kemble, SEIFSA  
Tim Kruger, UASA 
Skhumbuzo Majola, NUMSA 
Lawrence Maluleke, NUMSA 

Desire Marone, UASA 
Lazarus Moetsela, NUMSA 
Thulani Mthiyane, NUMSA 
Nimrod Msila, NUMSA 
Stanford Ndobo, NUMSA 
Johannes Nkane, SAEWA  
Gerhard Papenfus, NEASA 
Sello Peege, NUMSA 
John Oosthysen, UASA 
Johan Pieterse, PCA 
Motsamai John Ponya, NUMSA 
Johan Pretorius, FEOSA 
Deon  Reyneke , Solidarity 
Danie Roux, CAESAR 
Happy Serabele , NUMSA 
Michael Sinclaire, NUMSA 
Hennie Stander, SAEWA 
Edward Thobejane, MEWUSA 
Lucio Trentini, SEIFSA  
Harm Venter, UASA 
Francois van Heerden, Solidarity 
Henry van Rooyen, UASA 
Piet Veldtman, Solidarity 
Michael Johannes Vermeulen, UASA 
Steve Vorster, SEIFSA 
Zimisele Gilbert Vusani, NUMSA 
   

 
 
Finance and Administration Committee (Facom) 
Facom meets on a monthly basis and is responsible for the preparation of the short- and medium-
term budget framework for approval by Manco, the implementation of the various policies, and the 
overall financial administration of the Council.   
 

Members as at 31 October 2008 
 

Colin Saxby, SEIFSA (Chairperson) 
Brian Angus, SEIFSA 
Louis Breckenridge, SEIFSA 
Dave Carson, SEIFSA 
Gerhard Cloete, Solidarity 
Lourens de Welzim, SAEWA 
Nick Faasen, MEIBC 
Wickus Greyling, UASA 
Abram Hlakudi, NUMSA 
Vuyo Jali, MEIBC 
Tshifhiwa Khashane, MEIBC 
 

Ruttie Mels, SAEWA 
Thulani (Lucas) Mthiyane, NUMSA 
Danie Roux, CAESAR 
Johan Pieterse, Solidarity 
Gerard Papenfus, NEASA 
Sello Peege, NUMSA 
Danie Roux, CAESAR/COFESA 
Alistair Smith, MEIBC 
Edward Thobejane, MEWUSA 
Lucio Trentini, SEIFSA 
Harm Venter, UASA 
 

 
 
Remuneration Committee (Remco) 
The purpose of Remco is to approve the salaries of council employees according to a performance 
management system and in line with market trends. 
 

Members as at 31 October 2008 
 

Colin Saxby, SEIFSA (Chairperson) 
Brian Angus, SEIFSA 
Vuyo Jali, MEIBC 
Thulani (Lucas) Mthiyane, NUMSA 
Alistair Smith, MEIBC 
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Independent Exemptions Appeals Board (IEAB) 
The Independent Appeals Exemptions Board is an independent body established in accordance with 
the council’s constitution to assess previous applications for exemption from the council’s 
agreements, which have been declined by any of the regional committees or any other exemptions 
committee.   The board has scheduled monthly meetings. 
 

Members as at 31 October 2008 
 

Sunil Narian, Consultant (Chairperson) 
Louis Kruger, MEIBC (Administrator) 
Pat Stone, Consultant 
Alan Velcich, Consultant 
 

 
 
Labour Broking Committee 
The purpose of the Labour Broking Committee is to discuss issues and find solutions to compliance 
amongst labour brokers active in the metal and engineering industry. 
 

Members as at 31 October 2008 
 

Kevin Cowley, Primeserv (Chairperson) 
Louis Breckenridge, SEIFSA   
Bridgette Laurent, Isis Labour Brokers 
Chris Clarke, Central Technical Services 
Nick Faasen, MEIBC 
Lesley-Ann Marshall, Transman 
Elias Monage, Kelly Industrial 
Winston Lubbee, MEIBC 
Alan Parry, Transman 
 

 
 
Standing Committee (Stanco) 
The Standing Committee meets every second month to evaluate technical requests and make changes 
to the main agreement, which have been referred by Manco. 
 

Members (as at 31 October 2008) 
 

Colin Saxby, SEIFSA (Chairperson) 
Pierre Bezuidenhout, UASA 
Colin Boyes, SEIFSA 
Louis Breckenridge, SEIFSA 
Mike Bullock, SEIFSA 
Dave Carson, SEIFSA 
Nick Faasen, MEIBC 
Abram Hlakudi, NUMSA 
Louis Khubeka, CEPPWAWU 
Winston Lubbee, MEIBC 
 

Thulani (Lucas) Mthiyane, NUMSA 
Johannes Nkane, SAEWA 
Johan Pieterse, PCA 
Gerard Papenfus, NEASA 
Johan Pretorius, FEOSA 
Danie Roux, CAESAR/COFESA 
Alistair Smith, MEIBC 
Edward Thobejane, MEWUSA 
Lucio Trentini, SEIFSA 
Steve Vorster, SEIFSA 
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MEIBC Annual Financial Statements 
 
 
 
 
APPROVAL OF THE ANNUAL FINANCIAL STATEMENTS   
   
The council's Executive Committee is responsible for preparing financial statements that fairly present 
the state of affairs of the council at 29 February 2009 and the results for the year then ended. The 
external auditors are responsible for independently examining and reporting on these financial 
statements. 
   
The annual financial statements as set out on pages 27 to 36 were approved by the council on                   
6 November 2008 and are signed on its behalf by: 
   
 
 
 
 
 
   
________________________                                                       _______________________ 
 
Mr C Saxby                                                                                                      Mr A Hlakudi  
Chairperson                                                                                                        Deputy Chairperson  
   
 
 
 
   
   
  ______________________ 

 
Mr A Smith 

Chief Executive Officer - MEIBC 
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Report of the independent auditors to the members of the  
Metal and Engineering Industries Bargaining Council 
 
 
Report on the financial statements 
We have audited the financial statements of Metal and Engineering Industries Bargaining Council (the 
council), which comprise the income statement, the balance sheet as at 29 February 2008, the 
statement of changes in equity and the cash flow statement for the year then ended, a summary of 
significant accounting policies and other explanatory notes, as set out on pages 28 to 36. 

Council’s Executive Committee responsibility for the financial statements 
The council’s Executive Committee is responsible for the preparation and fair presentation of these 
financial statements in accordance with the entity’s policy on the basis of accounting as set out in 
Note 1 to the financial statements. This responsibility includes: designing, implementing and 
maintaining internal control relevant to the preparation and fair presentation of financial statements 
that are free from material misstatement, whether due to fraud or error; selecting and applying 
appropriate accounting policies; and making accounting estimates that are reasonable in the 
circumstances. 

Auditor’s responsibility 
Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with International Standards on Auditing. Those standards 
require that we comply with ethical requirements and plan and perform the audit to obtain 
reasonable assurance whether the financial statements are free from material misstatements. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the financial statements. The procedures selected depend on the auditor’s judgement, including 
the assessment of the risks of material misstatement of the financial statements, whether due to 
fraud or error. In making those risk assessments, the auditor considers internal control relevant to 
the entity’s preparation and fair presentation of the financial statements in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the 
appropriateness of accounting principles used and the reasonableness of accounting estimates made 
by the council’s Executive Committee, as well as evaluating the overall financial statement 
presentation. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 

Opinion 
In our opinion, the annual financial statements present fairly, in all material respect, the financial 
position of the council as at 29 February 2008, and its financial performance and its cash flows for the 
year then ended in accordance with the basis of accounting as set out in Note 1 to the financial 
statements. 

Emphasis of matter 
Without qualifying our opinion, we emphasise that the basis of accounting and the presentation of 
and disclosures contained in the financial statements as described in Note 1, do not comply with all 
the requirements of South African Statements of Generally Accepted Accounting Practice. 

 
Deloitte & Touche 
Per: Courtney Chikowore 
Partner 
6 November 2008 
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Balance Sheet 
as at 29 February 2008 
 
 

 Notes 2008  2007 
  R  R 
ASSETS     
     
Non Current Assets  4,733,968  3,413,721 
Property, plant and equipment 3 4,733,968  3,413,721 
     
Current Assets  19,983,985  24,840,816 
Trade and other receivables 4 5,424,500  6,514,943 
Cash and cash equivalents  14,559,485  18,325,873 
     
Total assets  24,717,953  28,254,537 
     
     
EQUITY AND LIABILITIES     
     
Equity  16,125,173  20,114,571 
Accumulated surplus  16,075,173  20,064,571 
Trust fund Reserve  50,000  50,000 
     
Current Liabilities  8,592,780  8,139,966 
Accounts payable  1,805,460  954,846 
CBL contributions payable  1,880,815  2,118,082 
Provision for leave pay  1,185,424  1,342,037 
Trust fund Liability 5 3,721,081  3,725,001 
     
Total equity and liabilities  24,717,953  28,254,537 
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Income Statement 
for the year ended 29 February 2008 
 
 

 Notes 2008  2007 
  R  R 
     
Income  61,792,000  54,272,800 
     
     
Operating expenses  (63,234,090)  (54,871,164) 
       
     
Operating Loss 2 (1,442,090)  (598,364) 
     
     
Investment income  1,094,152  1,607,421 
     
     
(Loss) / surplus for the year  (347,938)  1,009,057 
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Statement of changes in equity 
29 February 2008 
  
 

 Accumulated  Trust Fund   
 Profit  Reserve  TOTAL 
 R  R  R 
      
Balance at 01 March 2006 19,055,514   50,000   19,105,514  
      
      
Surplus for the year 1,009,057   0   1,009,057  
         
      
Balance at 01 March 2007 20,064,571   50,000   20,114,571  
      
      
Prior year adjustment (3,641,460)   0   (3,641,460)  
      
      
Loss for the year (347,938)   0   (347,938)  
      
      
Balance at 29 February 2008 16,075,173   50,000   16,125,173  
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Cash flow statement 
for the year ended 29 February 2008 
     
 

 Notes 2008  2007 
  R  R 
CASH FLOWS FROM OPERATING ACTIVITIES     
     
Cash receipts  54,415,087   44,632,880  
Overheads and employee costs  (57,506,962)   (52,480,409)  
Cash utilised from operations A (3,091,875)   (7,847,529)  
     
Investment income  1,094,152   1,607,421  
       
     
Net cash outflow from operating activities  (1,997,723)   (6,240,108)  
     
     
CASH FLOWS FROM INVESTING ACTIVITIES     
     
Additions to property, plant and equipment  (1,527,478)   (1,964,712)  
Proceeds from sale of property, plant and equipment  0   957,294  
       
Net cash outflow from investing activities  (1,527,478)   (1,007,418)  
     
CASH FLOWS FROM FINANCING ACTIVITIES     
     
(Decrease)/Increase in Trust Fund liability  (3,920)   78,649  
(Decrease)/Increase in CBL Contributions payable  (237,267)   1,636,726  
       
     
Net (outflow)/inflow from financing activities  (241,187)   1,715,375  
       
Net outflow in cash and cash equivalents  (3,766,388)   (5,532,151)  
Cash and cash equivalents at beginning of year  18,325,873   23,858,024  
     
CASH AND CASH EQUIVALENTS AT END OF YEAR B 14,559,485   18,325,873  
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Notes to cash flow statement 
29 February 2008 
 
 

 2008  2007 
RECONCILIATION OF OPERATING LOSS TO CASH R  R 
GENERATED FROM OPERATIONS    
    
Operating loss (1,442,090)   (598,364)  
    
Adjustment for non-cash items: 337,803   1,193,835  
Depreciation 288,060   1,435,909  
Profit on disposal of property, plant and equipment 49,743   (242,074)  
      
      
Operating cash (outflow)/inflow before working capital changes (1,104,287)   595,471  
    
Working capital changes (1,987,588)   (8,443,000)  
Trade and other receivables (861,969)   (5,829,326)  
Accounts payables (1,125,619)   (2,613,674)  
      
      
Cash utilised from operations (3,091,875)   (7,847,529)  

    
    
    
CASH AND CASH EQUIVALENTS    
Bank balances 9,483,140   13,269,751  
Short-term investments – 32-day call account 5,000,000   5,000,000  
Petty cash 76,345   56,122  
 14,559,485   18,325,873  
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Notes to the annual financial statements 
29 February 2008 
 
 
1. ACCOUNTING POLICIES    
     
 The annual financial statements are prepared on the historical cost basis in accordance with the 

accounting policies set below. 
 
 The following are the principle accounting policies used by the Council which are consistent with 

those of the previous year.       
     
 Revenue    
 Revenue consists of Administrations and Dispute Levies, and these are accounted for on a cash 

basis.       
     
 Investment income    
 Investment Income consists of interest on positive bank balances and it is accrued on a time basis 

by reference to the principal outstanding and at the effective interest rate applicable. 
     
 Property, plant and equipment    
 Property, plant and equipment are stated at historical cost less accumulated depreciation and  
 accumulated impairment losses. 
 
 Depreciation is calculated on cost using the straight-line method over their expected useful lives. 
     
 The depreciation rates applied are:    
     
 Motor vehicles 25%    
 Office furniture 10%    
 Office equipment 20%    
 Computer equipment 33.3%    
 Computer software 50%    
     
 The gain or loss on the disposal or retirement of an item of property, plant and equipment is 

determined as the difference between the sales proceeds and the carrying amount of the asset 
and is recognised in profit and loss.       

     
 Leased assets    
 Leases are classified as finance leases whenever the terms of the lease transfer substantially all 

the risks and rewards of ownership to the lease. All other leases are classified as operating 
leases. 

 
 Assets held under finance leases are initially recognised at their cash equivalent and a 

corresponding liability raised. Operating lease payments are recognised as an expense over the 
lease term. 

     
 Retirement benefits    
 It is the policy of the Council to provide retirement benefits for employees. Contributions to a 

Defined Contribution Retirement Benefit Fund are charged to the income statement as they are 
incurred. 

     
 Provision for leave pay    
 Provisions are recognised when the company has a present legal or constructive obligation, as a 

result of past events, for which it is probable that an outflow of economic benefits will be 
required to settle the obligation, and a reliable estimate can be made for the amount of the 
obligation. Provision for leave pay is determined on the total days leave owing at year-end based 
on total cost of employment. 
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Notes to the annual financial statements continued 
29 February 2008 
 
 
 
2. OPERATING LOSS    
     
 Operating loss is arrived at after accounting for the following items:  
     
  2008  2007 
  R  R 
     
 Income:    
 CCMA Reimbursements 1,534,350   2,017,800  
 Council Levies 42,250,066   37,279,532  
 Collection Fees - CBL 863,548   607,841  
 Dispute Levies 14,999,947   12,920,250  
 Royalties 0   10,146  
 Recoveries from MIBFA 778,017   628,017  
 Sales of Agreements 20,250   54,141  
 Profit on disposal of property, plant and equipment 49,743   242,074  
     
     
     
 Operating Expenses:    
 Auditor's remuneration - current year 500,681   234,480  
 Dispute Function Management - current year 11,843,726   8,838,974  
 Depreciation 288,060   1,435,909  
 Exemption Board Expense 357,899   417,723  
 Legal fees 993,551   584,432  
 Operating lease payments - Buildings 3,615,059   3,408,342  
 Operating lease payments - Office Equipment 202,483   576,560  
 Staff Costs 28,302,389   24,019,710  
 Strategic Planning Expenses 398,857   593,325  
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Notes to the annual financial statements continued 
29 February 2008 
 
 
3. PROPERTY, PLANT AND EQUIPMENT 

        
  Motor  Office  Office  Computer  Computer 
  Vehicles Furniture Equipment Software Equipment 

TOTAL 

  R R R  R R 

 2008       
 Opening carrying amount 142,540  1,636,390  536,211  134,780  1,044,532  3,494,452  
 Cost 296,004  2,310,145  1,457,931  597,742  3,101,657  7,763,479  
 Accumulated depreciation  (153,464) (673,756) (921,720) (462,962) (2,057,125) (4,269,027) 
        
        
 Additions (Purchases) 0  249,024  576,502  51,422  650,530  1,527,478  
        
        
 Current depreciation (24,325) (45,627) (39,480) (15,587) (162,943) (287,962) 
        
 Closing carrying amount 118,215  1,839,787  1,073,233  170,614 1,532,119  4,733,968  
 Cost 296,004  2,559,169  2,034,433  649,163  3,752,188  9,290,957  
 Accumulated depreciation  (177,789) (719,382) (961,200) (478,549) (2,220,068) (4,556,988) 
              

               
        
 2007       
 Opening carrying amount 478,710  1,393,459  659,905  191,930 876,128  3,600,132  
 Cost 1,011,323  1,844,510  1,354,460  502,653  2,202,395  6,915,340  
 Accumulated depreciation  (532,613)  (451,051)  (694,555)  (310,723) (1,326,266)  (3,315,208)  
        
 Additions (Purchases) 0  465,635  103,471  95,089 899,263  1,563,458  
        
 Disposals (715,318) 0 0 0 0 (715,318) 
        
 Current depreciation (102,941) (227,789) (228,095) (152,239) (724,844) (1,435,908) 
        
 Closing carrying amount 142,540  1,636,390  536,211  134,780 1,044,532  3,494,452  
 Cost 296,004  2,310,145  1,457,931  597,742  3,101,657  7,763,479  
 Accumulated depreciation  (153,464) (673,756) (921,720) 462,962) (2,057,125) (4,269,027) 
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Notes to the annual financial statements continued 
29 February 2008 
 
 
4. TRADE AND OTHER RECEIVABLES 2008  2007 

   R  R 
      
 Accounts receivable - MIBFA  4,301,506   5,467,841  
 Accounts receivable - Trust Fund  415,808   296,241  
 Sundry and other staff debtors  703,165   746,033  
 Prepaid expenses  4,020   4,828  
   5,424,500   6,514,943  

      
      

      
5. TRUST FUNDS LIABILITY  2008  2007 
   R  R 
 Current liabilities:     
      
 Holiday leave pay, unemployment pay, and    
 arrear wages  3,721,081   3,725,001  
        

      
 Current assets:     
      
 Included in cash and cash equivalents 3,721,081   3,725,001  
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 Regional office contact details 
 
 

National Office 
PO Box 9381, Johannesburg 2000 

 
Union Corporation Building, 1st Floor 

77 Marshall Street 
Johannesburg 2001 
Tel: 011 639 8000 
Fax: 086 636 8690 

Gauteng Region 
PO Box 3998, Johannesburg 2000 

 
Union Corporation Building, 1st Floor 

77 Marshall Street 
Johannesburg 2001 

 
Tel: 011 639 8000 
Fax: 086 636 8689 

KwaZulu-Natal Region 
PO Box 5900, Durban 4000 

 
Mercury House 
320 Smith Street 

Durban 4001 
 

Tel: 031 305 4761 
Fax: 086 636 8693 

Border Region 
PO Box 13162, Vincent 5217 

 
Malcomess Park, Office No 7 

St Georges Road, Southernwood 
East London 5201 

 
Tel: 043 743 7747 
Fax: 086 636 8691 

Midland Region 
PO Box 12848, Centrahill 6006 

 
Old Mutual Building, 6th Floor 

64 Govan Mbeki Avenue 
Port Elizabeth 5001 

 
Tel: 041 586 1542 
Fax: 086 636 8694 

Free State & Northern Cape Region 
PO Box 30095, Moreskof  9462 

 
Wessels & Smith Building, 1st Floor 

26-28 Heeren Street 
Welkom  9459 

Tel: 057 352 4142 
Fax: 086 636 8697 

Cape Region 
PO Box 6096, Roggebaai 8012 

 
Harbour Place, 1st Floor 

7 Martin Hammerschlag Way 
Foreshore, Cape Town 8001 

Tel: 021 421 6140 
Fax: 086 636 8696 

Tshwane Office 
PO Box 570, Pretoria 0001 

 
Metro Park Building 

351 Schoeman Street 
Pretoria 0001 

 
Tel: 012 320 2566 
Fax: 086 648 3582 

Mpumalanga Office 
PO Box  22544, Middelburg 1050 

 
Santam Trust Building No 3  

McCullum Street 
Middelburg 1055 

   
Tel: 013 282 8778/8781 

Fax: 086 636 8695 

Richards Bay Office 
PO Box 1563, Richards Bay 3900 

 
46 Dollar Drive 

Richards Bay 3900 
 

Tel: 035 789 2084 
Fax: 086 636 8698 

George Office 
 

22 Market Street 
Corner Merriman Street 

George 6529 
 

Tel: 044 873 3200 
Fax: 086 675 4454 

Centre for Dispute Resolution 
PO Box 9381, Johannesburg 2000 

 
Metal Industries House, 1st Floor 

42 Anderson Street 
Johannesburg 2001 

 
Tel: 011 834 4660 
Fax: 086 636 8699 

 


